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OUTLINE FOR STAKEHOLDER OUTREACH PLAN
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INTERNATIONAL BUSINESS MACHINES CORPORATION
EAST FISHKILL FACILITY

Outline for Stakeholder Outreach Plan

1.0 INTRODUCTION

2.0 INITIAL NOTIFICATION AND OUTREACH PROGRAM

2.1 Project Fact Sheet
2.2 Identification of Contacts
2.3 Announcement in Local Newspaper
2.4 Mailing to Local Town Officials
2.5 Internal Announcements

3.0 NOTIFICATION FOLLOW-UP

3.1 Identification of Stakeholders as Direct Participants, Commentors 
or Members of General Public

3.2 Informational Meetings and Facility Tour

4.0 PUBLIC PARTICIPATION GROUND RULES

4.1 Ground Rules on Authority of Direct Participants with Respect to the Project
Sponsors

 4.2 Ground Rules for Communicating to Commentors and the General Public
 4.3 Access to Information

 5.0 STAKEHOLDER PARTICIPATION DURING NEGOTIATION OF 
FORMAL PROJECT AGREEMENT

 
 6.0 STAKEHOLDER PARTICIPATION DURING PROJECT 

IMPLEMENTATION
 
 Appendices
 
 A Example Fact Sheet
 
 B Proposed List of Stakeholder Contacts
 
 C Example Agenda and Information Package for Stakeholder Meeting /Facility Tour
 


